R 1-7-3 Annual Self-Assessment

The Preston County Board of Education shall complete a self-assessment of its performance
annually using an instrument approved by the State Board. The evaluation instrument selected shall focus
on the effectiveness of the Board in the following areas:

+ How effectively the Board deals with its various constituency groups and with the general
public;

+» How the Board provides a proper framework and the governance strategies necessary to
monitor and approve student achievement on a continuing basis; and

¢+ Enhancing the effective utilization of the policy approach to governance.
At the conclusion of the evaluation, the Board shall make a summary of the evaluation results,

including areas in which it concludes improvement is warranted, to the public.
(WVC §18-5-1c)



